                                                   Board of Director’s Meeting
                                 Golden Arrow Condominium Association Inc.

Date:	              April 24, 2025
Time: 	               6:30 pm via Zoom
I. Call to Order -The meeting was called to order at 6:35 pm by James Martin, Community Manager.
II. Roll Call – The following Board members were present including Mary, Kevin, Arthur, Javier.  Evan was out of town.
III. Quorum – Quorum established.
IV. Treasurer’s Report – James gave a brief report on the status of our budget.  Cash on Hand is approximately $85,000 with Reserves of approximately $132,500.  We are currently adding $30,000 a year to our reserves. Per Sarina, only one 30 day late letter was sent out this month.  This is remarkable turnaround from our financial  circumstances last year and solely as a result of Sarina’s diligence in getting us the financials quickly and following up with late letters and collections as needed.
V. Approval of Minutes – 
A. A motion was made by Kevin to approve the November Meeting Minutes.  Arthur seconded. All approved the motion.  Motion passes.
B. A motion was made by Arthur and seconded by Javier to approve the February Meeting Minutes as amended. All approved the motion. Motion passes.
VI. New Business – 
Parking Lot Project Bid – James reviewed the three bids we received. Atlantic Southern, DMI Paving and Atkins Paving.  Two companies, Atlantic Southern ($17018) and DMI ($17052) were very close in price but the DMI Paving bid included pressure cleaning of the lot in addition.  Atkins was significantly higher ($23,000).  After lengthy discussion, a motion to approve the DMI Bid was made by Kevin and Seconded by Arthur to approve their bid with the following provisions: James, and Mary and whoever was available would walk the property and mark all repairs necessary and DMI would provide us with a final site map indicating those areas to repair, seal coat and stripe the property.  To account for any last minute issues/changes, the board approved the bid up to a $20,000 cost. All approved the motion.  Motion passes.

VII. Old Business
A.  Window Screens – Tabled for next meeting
B. Wifi/Internet – Tabled for next meeting
C. Upgrade Keyfob Entry System – Tabled for next meeting
D. Mailbox Replacement/Repair – Javier would like to see us get the boxes repaired or replaced. As we discussed previously, total replacement of the boxes will result in major changes due to new USPS regulations. When we previously investigated, we found the resulting necessary changes would result in a much larger expense than we were prepared to pay at present. Tabled for next meeting

E. Pool Furniture – New chairs (6) and chaise lounges (6) to replace the existing furniture have arrived.  All furnishings have been removed
VI.            Adjournment – A motion was made by Javier and seconded by Kevin to adjourn. 
 All voted in favor at 7:15pm.
	




